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Attached are suggestions for televised Council meetings from other cities that have experience with this practice. As I have been in cities that televised live and then by tape delay, my suggestions are as follows:

1. The television audience really is no different than an audience in the council chambers, except you cannot see their faces. For most purposes, the meetings should be handled the same as before televising, i.e. Council, staff and citizens should speak to the issues and not the camera.

2. It is common to relax some when there is little or no audience and joke or speak casually. Since there may always be an audience watching at home, we should resist relaxing too much; it is still a formal council meeting.

3. Microphones become more important, as comments away from mikes can still be heard in the chambers but will not be by home viewers. Need to discourage comments from the sitting audience in favor of coming to a podium where a mike will pick up their comments.

4. Similarly, the microphones will pick up unintended side comments well and reflect them to home viewers even when not heard in the chambers.

5. Even when there is no audience in the chambers and the business at hand does not involve you, you may still be on camera.  Mannerisms, posture, and facial expressions need to keep that in mind. A television viewer flipping channels may just happen to see your yawn and form an incorrect opinion of you.

6. Not much difference in attire is necessary, though flashy colors might bleed on television and colors similar to the chambers background might cause you to blend into the woodwork.

7. Since we have limited time to televise, appropriate quickness in handling routine matters will allow more significant issues to be televised to home viewers.

8.  Visual presentations should be made with the tv camera in mind, e.g. large enough to be picked up by home viewers.

9. Everyone is encouraged to watch our televised meetings to improve our speaking and presentation skills.
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