NATOA LISTSERVE SURVEY RESPONSES– 10-27-03
	Q: Has anyone researched the possibility of uplinking of PEG channels to DirectTV or other satellite provider?  Is this technically possible? Maggie Healy, City of Redondo Beach


 
RESPONSES:
	I looked into it without getting very far into the process. It seems the cable provider wasn't happy with the idea since they provide the space through the franchise agreement. If you get another answer please share. Regards, Charlie McGraw, Station Programmer, KCLV-Channel 2, 
221 Las Vegas Blvd. N., Las Vegas, NV  89101, office 702-229-2278, cell 702 218-5605, 
www.kclv.tv 

	With enough money, all things are possible.  Transponder space on a popular satellite is very expensive (the understatement of the day).  And if you are on another satellite, no one will be “looking” at the right bird, therefore, nobody would see the signal. …and of course, you would also need to get on Dish (not just DirecTV). …and of course, you would also need to obtain or lease an uplink to get signal from the City to the satellite.  For a full time channel, think millions per year.  But it is “technically possible.”   Michael Friedman, Michael.friedman@telecom-mgmt.com

	Based on our initial research, it does appear to be technically feasible.  However, we are continuing to research the issue to determine the cost, and our initial research indicates that it will probably be very expensive.  Hope that provides a little help.  Stacy Burnette, Telecommunications Regulatory Officer, City of Los Angeles, (213) 847-6906

	It is technically possible, but probably not fiscally.  It would require a feed to wherever their head-end is.  This might take a satellite feed, which would be cost prohibitive.  Then there is getting them to agree to carry your PEG channel... I doubt that their business plan includes a hundred thousand dollars, or so, to supply a PEG programmer with a satellite feed.  It is one of

the reasons that they have such a hard time providing carriage of local broadcast stations in non-major markets. If you had a low-power TV channel they might be required to carry you, if they carry the other local channels. Perhaps one day we will be able to deliver broadcast quality via the Internet.  Bruce Anderson, Hoffman Estates, IL

	I'm with Pat Nicks, NATOA has been striving for this aspect and I'd also appreciate any results or responses through the listserve , thanks.   You know, I have talked to the International Channel and thought that with their partnership with NATOA, we could have sent some "cultural arts or Sister Cities International type programming" via this satellite service, but it never came about.  With the Discovery Channel doing some NATOA Programming PSA time, maybe there is an inroad towards this direction.   With the NLC, ICMA, Conference of Mayors, International or cultural exchanges type direction, I am sure that NATOA could gain some leverage.  Internet2 has many activities that are global and could also assist in this type dissemination as well.  Any thoughts? Thanks Marc Pease  - mpease@co.pierce.wa.us


	 I believe it's possible but the PEG provider would have to negotiate for carriage and pay for the carriage costs. Tony Perez, Director, Seattle Office of Cable Communications, Key Tower, Suite 2700, 700 5th Avenue, Seattle, WA 98104, tony.perez@seattle.gov, (206) 386-0070, cell: (206) 612-3708, fax: (206) 684-0911

	It is technically possible, but not feasible.  I do not think this will ever happen.  Jim Evans, President, FLATOA

	Democracy Now! recently uplinked an hour live from the studios of Access Tucson to Free Speech TV, Ch 9415, of the Echostar Corp's Dish Network,  in this manner:  
We produced live to Access Tucson's Channel 74.  The Univ. of Arizona's Multimedia Center took Ch. 74 and uplinked it on a Ku analog signal to SBS-6.  Our downlink facility took the feed and sent it as normal to the Echostar uplink (we normally send via fiber, which carrier, incidentally, was bought by Rupoert Murdoch for his Direct TV business, losing service after this Friday.)  From there, the program went out to the 9 million subscribers, as well as to the roughly 80 public access channels that carry Democracy Now! through the Free Speech TV affiliate program. (the show also went out live as a radio show via ISDN  to the Public Radio Satellite System-PRSS, C-band, which sends to NPR stations and others, and which feeds the Pacifica uplink in Berkeley, which turns it around for their Ku-band program feed.  Thus, the show was simulcast 

on four satellites - SBS-6, Echostar-6, Galaxy IV-R (PRSS) and AMC-1 

(Pacifica)).

We had the good fortune of having our primary real-time closed captioner in studio.  Somewhere in the transmission, the caption data got slightly garbled, and that issue has not been fully debugged yet, to my knowledge.  That was the only technical problem encountered, that I am 

aware of.  As has been mentioned on this list, the collaboration between Access Tucson and Democracy  Now! in both the live production and at the large public event that preceded it by two nights was tremendous, and very gratifying and inspiring to us at Democracy Now!  We thank Access Tucson, and look forward to more such projects in the coming year. Denis Moynihan, 
Outreach Director, Democracy Now! Tel: 212-431-9090, Cel: 917-549-5000, Fax: 212-431-8858

denis@democracynow.org , http://www.democracynow.org , sign up for the Democracy Now! Daily Digest and Media Activist Alert:



	i meant to reply and got tied up.  although i know its technically possible, it is costly.  we did an uplink in 1986 for 2 hours and it cost around $20k.  but the more important issue is

best use for our dollars and the needs of our citizens.  

the cost of daily uplink to a satellite company that is not your community

based partner (cable tv is in our communities, paying rent for use of prow,

and generally has a local presence) is extremely high and requires a lot of

coordination.  

in addition, what's the benefit to direct tv?  beaming only to one community

is cost-prohibitive.  how will they decide which community programming is

more important?  which ones won't be included?  how much programming?  only

council meetings?  which community gets the prime time?  will it be live or

only tape delayed?  how will the local cable company feel about you sharing

a product they had some invovlement in creating?

from a fiscal perspective, do you really want residents dropping cable

(which you receive revenue) and signing up for satellite?

if your goal is to make your content more accessible to your community, in

addition to your peg channel through wired cable, webstreaming might be the

best alternative.

depending on your needs, it can be as cheap as a few thousand dollars or

tens of thousands.  there's lots of companies ready to provide the service

or you can do it in house.  our webcast, although simple only cost about $4k

Michael Smith, City of Torrance, California




