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STATE OF CALIFORNIA
EXECUTIVE ORDER N-25-20

…limitations upon attendance at public assembles, 
conferences, or other mass events…
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STATE OF CALIFORNIA
EXECUTIVE ORDER N-25-20

…a local legislative body or state body is authorized 
to hold public meetings via teleconferencing…
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• GoToMeeting
• GoToWebinar
• Microsoft Teams and Teams Live events combined with 

AT&T Conference Bridge 
• Cisco WebEx meeting & WebEx Events
• Zoom Webinar combined with Global Meet Bridge
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Platforms to be discussed…
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Today’s speakers…

TONY RUGGIERI & SARAH GORMAN
City of Santa Barbara

JACK CHIN
City and County of San Francisco

MICHAEL D. SMITH
City of Torrance
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TONY RUGGIERI
City of Santa Barbara

SARAH GORMAN
City Clerk Services Manager



Virtual Meeting Background
• Stay at Home Order came from the State March 19
• Last normally televised meeting was March 24.
• GoToWebinar implemented April 7.
• Since April 7 City has televised, streamed and recorded 50 plus 

meetings virtually



Brown Act and Legal Considerations
• Governor’s Order that stated that the meetings could be 

closed to the public and could be done electronically.  
• City permits members of the media to be on site. 



GoToWebinar Selection
• LogMeIn 
• GoToWebinar, GoToMeeting, GoToTraining, OpenVoice
• Demo for City Staff
• 90 days for free



Virtual Meeting Set-Up
• Mayor and City Administrator participate from Council Chambers 

using webcams
• This proximity allows for easy communication between them during a 

meeting to deal with any logistics or issues that arise during meetings.
• All other staff, councilmembers and the public participate remotely.  
• We are prepared to have people participating in-room and remote



GoToWebinar Features
• 24 panelists
• 1000 attendees (can expand to 3000)
• We have all panelists log in 1 hour before meeting to test 
• Attendees must register before the meeting and raise their virtual hand 
• Attendees must have a smart phone to participate
• Attendees come into the webinar muted - Audio only – no webcams
• Staff reads the name of public speakers  
• Staff developed a 3 minute countdown timer for public comment



You Have 3:00 Minutes to Speak

3:00 0:002:002:30 1:00

No Time Remaining

1:30 0:30



You Have 3:00 Minutes to Speak

3:00 0:002:002:30 1:00

No Time Remaining

1:30 0:30



GoToWebinar Features cont…
• 6 webcams can be active on screen at one time
• We thought this would be a limitation - in practice it works like a request to speak button
• The 6 camera limit has helped to moderate and provide some order to the meetings
• Goal was to make these virtual meetings as close to the in-person meetings as possible
• All votes are done as a roll call
• Need 4 staff for every Council meeting.  Moderator, Clerk, PowerPoint, Tech Staff
• Sent out a training bulletin to all staff on best practices on participating in a GTW























Equipment / Technical Considerations
• Added 2 new computers and scan converters into our broadcast equipment in the control room  
• We also made modifications to the audio system in our 2 wired meeting rooms to eliminate feedback loops  

when we have a combination of remote participants and in-room participants
• Strongly encourage everyone to have wired headphones and microphone
• Audio is key. Can participate in a meeting without someone’s video, but must have good audio.
• Sometimes computer audio has issues, so we always can switch people over during the meeting to use their 

telephones to connect
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JACK CHIN
City and County of San Francisco



SF is a City & County 
• Board of Supervisor –with 7 Committees 
• 66 plus Boards and Commissions 
• SFGovTV covers 34 Board and Commission meetings



Microsoft Teams and Teams Live Events
• Office 365 subscription 
• Active Directory integration
• Ease of roll-out, part of Office365
• No additional installation per users
• No additional cost solution for CCSF 

MS Teams Live Events for Board of Supervisors and Commissions
• Up to 10K viewers  
• Close captioning built in  
• Automatic Translation for up to 6 different languages  
• Production switching environment 
• Live Webcast without SFGovTV for meetings we don’t cover



MS Teams Live Events – work flow slide 

MS Teams Live Event Workflow



MS Teams Live Event Setup



MS Teams Live Event Setup



MS Tems Live Event speaker view



MS Teams Live Event Setup



MS Tems Live Event reports

• Viewer report
• Q&A Transcript 
• Full meeting Transcript 

from captions



MS Teams Live Event Cost



AT&T Conference Bridge Service 
• Up to 500 callers 
• Broadcast (listen only) and Q&A mode 
• Public Speaker moderator control
• Public Comments, Request to speak, 1,0
• Ability to queued speakers in speaking orders
• Tracks the number of speakers in the queue 
• Automated directions for speakers when muted and time to speak
• Not part of main video meeting – less chance of disruption 



Cisco WebEx Events: 
• Initially a replacement for ATT Bridge Lines
• Single platform for video meeting and 

public speaker call in line
• Host is able to mute public speakers – and they 

can’t unmute   
• Raise hand to speak for public speakers
• Up to 30 video tiles on Grid view
• Live Webcast without SFGovTV for meetings we 

don’t cover
• Up to 10K viewers  
• No additional cost for CCSF



Cisco WebEx Events: 
• Flexible platform 
• Attendees elevated to Panelist
• Raise hand to speak 
• Public speaker order 



Cisco WebEx Events: 
• Webinar registrations and Surveys  



Cisco WebEx Events: 
• Practice Session before Live Event



WebEx Live Event Cost



Lessons Learn:
• Teams Live event is overly secure
• Difficult for outside city participants to join
• Back up computer to host the meeting 
• And back up system for public call in line  



Stats:
• First BOS meeting had over 500 viewers on Teams
• 38 of 66 commissions trained and meeting online
• Highest # of public caller = 250 with 88 wanting to speak
• 2 minutes each makes a very long meeting 
• Meetings are much longer because members are at home 
• Training takes the longest
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www.SFGovTV.org

www.YouTube.com/SFGTV

www.Facebook.com/SF
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MICHAEL D. SMITH
City of Torrance
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City of Torrance City Council Meeting



ZOOM Pro @ $14.99/mo. & Webinar @ $40/mo.

City of Torrance City Council Meeting



ZOOM Pro @ $14.99/mo. & Webinar @ $40/mo.

City of Torrance City Council Meeting



CenturyLink GlobalMeet cost is determined by 
the number of participants and call duration

City of Torrance City Council Meeting
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City of Torrance City Council Meeting
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STAFF PARTICIPANTS

Torrance City Council Virtual Meeting
CITY COUNCIL MEMBERS

PUBLIC PARTICIPANTS

CONSULTANT PARTICIPANTS

CENTURYLINK 
GLOBAL 

MEET PHONE 
SYSTEM

CALL 
CENTER

ZOOM WEBINAR – VIDEO ONLY 

CITY CLERK – CITY TREASURER

CitiCABLE 25.2

CitiCABLE MASTER 
CONTROL

CitiCABLE 31 Frontier

YouTube Facebook Granicus

CitiCABLE 3 Spectrum

SD

HD



CenturyLink GlobalMeet cost is determined by 
the number of participants and call duration

CALL CENTER
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City of Torrance City Council Meeting
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City of Torrance City Council Meeting
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City of Torrance City Council Meeting
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www.TorranceCA.Gov

www.YouTube.com/TorranceCitiCABLE

www.Facebook.com/TorranceCA
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